
22-23 Hillcrest Elementary School

Hillcrest Elementary School

Our vision is to develop principled students prepared
for life after graduation.

Our mission is to provide high-quality core 
instruction and foster leadership skills within our 
school to build a strong foundation for life after 
graduation.

Hillcrest believes in providing targeted instruction, 
creating leadership opportunities, and ensuring a 
safe and welcoming environment to promote 
intellectual stimulation among all stakeholders. 

• Provide learning opportunities to enhance 
leadership roles among faculty and staff.

• Provide high quality core instruction that 
meets the needs of all learners. 

• Promote and sustain excellent facilities, 
resources, and support sytems to maintain a 
positive school culture.

• Strengthen parental engagement and 
communication to improve positive 
relationships among all stakeholders 
throughout the school year.

• Provide professional development to faculty 
and staff to implement consistency within the 
schoolwide procedures. 

• Provide professional development to teachers 
to implement CKLA ELA curriculum.

• Provide opportunities for faculty and staff to 
assume leadership roles on schoolwide 
commitees.

• Provide Math Leadership Team and math 

• Close the educational gaps between the 
general education students and students 
receiving Special Education/EL services by 
differentiating instruction for students at all 
learning levels.

• Strengthen core instruction by implementing 
CKLA, the new ELA curriculum. 

• Improve purposeful instructional planning to 
strengthen math high quality core instruction.

• Improve differentiating instruction for students
struggling after receiving core instruction.

• Promote student leadership opportunities to 
assist all stakeholders schoolwide and within 
the community.

• Create a safe environment to promote social 
and emotional well-being for all stakeholders.

• Coordinate community outreach opportunities 
for stakeholder collaboration.

• Enhance communication both internally and 
externally to maximum collaboration among all
stakeholders.

• Improve parent/teacher communication to 
ensure academic progress is communicated 
effectively throughout the school year.
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teachers with support from Math Specialist. • Integrate Digital Literacy standards to ensure 
students are safely and effectively navigating 
internet activity.

• Agendas/Sign-In Sheets

• Committe Minutes/Notes

• Documentation of Coaching Cycles with 
Teachers

• Student Data

• Student Performance Observations

• Agendas/Sign-In Sheets

• Pacing Guides

• Student Data

• Student Performance Observations

• Agendas/Sign-In Sheets

• Student Responsibility Assignment

• Surveys

• Agendas/Sign-In Sheets

• Surveys

• Stakeholder Feedback
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